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Meeting Agenda

 Study Introduction
 Participant Introductions

 Study Background
* Input and Discussion—Baseline Conditions and Needs

* Next Steps
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Study Background

* The 495 Southside Express Lanes Study (495
Southside Study) is an environmental study to
potentially extend the Express Lanes system on

the southern section of 1-95/1-495 (Capital
Beltway)

* VDOT is coordinating the study with the Federal
Highway Administration (FHWA), Maryland
Department of Transportation State Highway
Administration (MDOT SHA), Virginia Department
of Rail and Public Transportation (DRPT), and

other federal, state and local agencies in Virginia
and Maryland

* This Study is included in:

VDOT's current Six-Year Improvement Program (SYIP)

National Capital Region's Visualize 2045 Constrained
Long Range Plan (CLRP) — added June 2021, study only

11 miles of the southern section of 1-95/1-495
(Capital Beltway)

* Springfield interchange

(1-95/1-395/1-495) in Fairfax County, VA to the MD
210 interchange in Prince George’s County, MD
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Study Goals @Eggrl:essgli_lar?es

The 495 SEL Study will evaluate transportation improvements that:

Provide Express Lanes Provide Additional
System Continuity Travel Choices

Improve Improve Safety Provide Consistency with
Travel Reliability Local and Regional Plans

These goals will form the basis of the Study’s Purpose and Need
and be informed by the public and agency input.
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Typical Weekday Traffic Congestion
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NEPA Approach 195 PEATR I

VDOT will prepare an Environmental Assessment (EA) to satisfy requirements of the
National Environmental Policy Act (NEPA).

e D0 D0 >0 O

R RECOMMENDED CONCEPTUAL
METHODOLOGIES PURPOSE & NEED AT PREFERRED ENVIRONMENTAL
ALTERNATIVE MITIGATION
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Study Timeline

Preliminary Traffic Study Introduction and
and Environmental Public Information

Fieldwork Meeting

WINTER/SPRING
2022

SPRING 2022

\DOT

Range of Alternatives
Public Information
Meeting

O

FALL 2022/
WINTER 2023

EA for Public Review
and Public Hearing

O

SPRING/SUMMER
2023

°:

Southside
xpressLanes

EA
Complete

O

FALL 2023/
WINTER 2024
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DRPT 1-495 Southside
Transit/TDM Study
Background
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Study Process and Timeline

Baseline Testing, Transit/TDM
Conditions Preliminary Refinement Forecasting
and Needs Recommendations and and Financial
Assessment Prioritization Projections
May/June June/July July/August August/ September December
September
’k Survey, , ( ’ : Survey, ’ :
. Public : : Public :
TAC Meeting Meeting, TAC Meeting TAC Meeting Meeting, TAC Meeting
and and
Pop-Ups Pop-Ups

-SRPF 12
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Baseline Conditions and Needs Approach

* Objective
Determine top origin-destination patterns that have the potential for
new or enhanced services along the study corridor

* Topics
Existing and planned service (bus and rail)
Facilities
Commuter Assistance Programs
Travel patterns
Demographics
Changes since COVID
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Baseline Conditions References—Key Plans

* |-495 Southside Express Lanes Study

* [-95 Corridor Improvement Plan

* Transforming Rail in Virginia and VRE System Plan

* 1-95/1-395 Transit/TDM Study

* Richmond Highway BRT

 Transit Strategic Plans and Network Redesigns

 WMATA Blue/Orange/Silver Corridor Capacity and Reliability (BOS) Study
* NVTA TransAction

* Visualize 2045
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Initial Observations

 EXisting Service « Key Activity Centers
Limited bus service on 1-495/over National Harbor
Woodrow Wilson Bridge Old Town Alexandria
Parallel and Metrorail feeder bus Eisenhower East
service (Alexandria and Fairfax) Springfield
National Harbor vicinity bus Kingstowne
service . ,
VRE and Amtrak parallel to St. Elizabeth’s/Southeast D.C.
corridor

Virginia, Maryland, Regional, and
Local Commuter Assistance
Programs
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Initial Observations

 Potential Future Services

OmniRide Transit Strategic Plan and future commuter service to
Alexandria and St. Elizabeth’s

VRE and Amtrak service increases

WMATA BOS Study—Alternative “Blue Line to National Harbor”
WMATA Bus Network Redesign

New DASH Network / Alexandria Transit Vision Implementation
Fairfax County Transit Strategic Plan

Richmond Highway BRT

17



I - 49 5 SOUTHSIDE TRANSIT/
TDM STUDY

OmniRide Future Commuter Service

1-95 Corridor Commuter Service — FY 2024

* Neabsco Mills to
Saint Elizabeth’s
(Homeland Security
HQ) and Eisenhower
Avenue (Alexandria)

* May be implemented
as an extension of
services to Navy
Yard

TAC Meeting #1

Legend

OmniRide Metro Express
OmniRide Express

(o) Existing Service
O New Service
Q Existing Park-and-Ride Lot

Prince William OmniRide Metro Express
Tysons OmniRide Express

Montclair OmniRide Express

South Route 1 OmniRide Express

Dale City OmniRide Express?

Lake Ridge OmniRide Express

Staffordboro OmniRide Express

! New routes from Neabsco Mills transit center

TP S—

https://www.drpt.virginia.gov/media/3321/omniride-tsp_fullreport 2020-10 final.pdf
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VRE and
Amtrak
Service
Increases

« Potentially a 75%
Increase on
Fredericksburg
VRE Line by the
end of 2030

« Additional
Virginia-supported
Amtrak service
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VIRGINIA - CSX RAIL PROPOSAL
PROPOSED VRE COMMUTER RAIL SERVICE PLAN
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EXISTING AND PROPOSED VIRGINIA RAILWAY EXPRESS (VRE)
SERVICE INVIRGINIA

NOTE:

|.# Subject to agreement with Norfolk Southern

2. Each line segment represents a round trip

3.§ Service to be operational in year 2022 is contingent on ongoing negotiations with
stakeholders
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DATE 9/2/2021

AMTRAK ROUTES INVIRGINIA, EXISTING AND PROPOSED

B EX(STING VIRGINIA SUPPORTED SERVICE 'I“EACE;I LINE SEGMENT REPRESENTS A ROUND TRIP

2. SCHEDULE TIME FOR ALL AMTRAK SERVICE MAY BE RESET TO ACHIEVE NEARLY HOURLY SERVICE

BN EXISTING LONG DISTANCE SERVICE 3 E EXTENSIONTO MAIN STREET STATION IN SEPTEMBER 202|

4.+ UMITED SERVICE TO WOODBRIDGE STATION, CHECK AMTRAK TRAIN SCHEDULE FOR DETAILS N
5.§ SERVICE TO BE OPERATIONAL IN YEARS 2021 & 2022 IS CONTINGENT ON ONGOING NEGOTIATIONS WITH
STAKEHOLDERS
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https://transformingrailva.com/wp-content/uploads/2021/09/Amtrak-and-VRE-Service-Plans-9.2.2021.pdf
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Reliability (BOS) Study Alternative
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https://www.wmata.com/initiatives/plans/BOS-Concepts.cfm
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Alexandria Transit
Vision Plan

* Increased frequency on
Eisenhower corridor from
Van Dorn Metro to King
Street Metro

* Increased frequency on
Duke Street corridor

Alexandria Transit Vision H"'N.""GW‘:M: R TR ¥ ~ - ——D—
2030 Midday Network S ¢

~
: e '\.\ r
Midday Frequency {fi: Metcorall g @ ToPentagon Station B i
_@_ 8 min or better == & S - *KST is the extended King Street Trolley.
@ Metroway t/‘fh Sffice/Mixed Usa **OTC -Okd Town Circulator- is a combination
-~ 10 ; ; i of 3 and Na. A h
i €D OldTownCirculator ) Residential Complex i 44 hesuih tha King S0 Metio T OO
_o_ 15 min ,rc‘,,’ Retail Center Town without transferring.
20 mi >4 0 05 1 mi
&~ 20min ) Educational Institution L | |
~&D-~ 30 min

‘aribn_1° https://media.alexandriava.gov/docs-archives/tes/alexandria-transit-vision-final-report-=2020-02-24.pdf 22



https://media.alexandriava.gov/docs-archives/tes/alexandria-transit-vision-final-report-=2020-02-24.pdf

|_495 SOUTHSIDE TRANSIT/ TAC Meeting #1

TDM STUDY

Fairfax County Transit Strategic Plan
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Input and Discussion
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2_1‘ Do you have existing plans around the study area that
X could affect recommendations in this study?

# How do your current services in the study area
alln compare with pre-COVID conditions?
|

Did you cut back services? Are there new services?

J_— What would be a successful outcome of this study for
— your organization?




SOUTHSIDE TRANSIT/ |
|'495 TDM STUDY TAC Meeting #1

Next Steps




I_ 495 SOUTHSIDE TRANSIT/ TAC Meeting #1

TDM STUDY

Next Steps

« Upcoming Public Outreach and Participation — Late June
Survey, Pop-Ups, Virtual Public Information Meeting

« Complete Baseline Conditions and Needs Assessment
Prepare Technical Memorandum #1

* Next TAC Meeting: Mid-Summer
Review Needs
Discuss Preliminary Strategies




